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GLOBALG.A.P. & Market Access



Can certification improve access to global markets?

?

Source: Ben Horsbrugh



Let’s start by looking at grapes…

Source: https://www.indexbox.io/blog/global-grape-market-2019-key-insights/

§ China (14M tonnes) remains the largest 
grape consuming country worldwide, 
accounting for 19% of total 
consumption. 

§ Grape consumption in China exceeded 
the figures recorded by the world's 
second-largest consumer, the U.S. (6.9M 
tonnes), twofold. 

§ China recorded the highest growth rate 
of the grape market, in terms of the main 
consuming countries over the last 
eleven-year period.



The role of certification in export
Case Study Indian Grapes

Data source: APEDA

Three main export 
markets require 
GLOBALG.A.P. 
certification as a 
“right to supply.”

Can certification
improve access to 
other global 
markets?

Indian Grape Exports Season 2018-19



德国打折者进入中国市场

Source: https://www.aldi.cn/aldi/home/en/index.html



A GERMAN DISCOUNTER ENTERS THE CHINESE MARKET

Source: https://www.aldi.cn/aldi/home/en/index.html



ALDI CHINA commits to food safety, quality and sustainability

Source: https://www.aldi.cn/images/2018aldi/CRPrinciples.pdf



Our retail members rely on GLOBALG.A.P. certification

GLOBALG.A.P.’s new members increasingly come from 
outside Europe



Can GLOBALG.A.P. help Indian producers access markets?

ü European and North American markets will require farm-level 
food-safety certification;

ü Future access to new export markets will increasingly depend on 
compliance with similar standards;

ü All markets will place more focus on sustainability in the supply 
chain;

ü GLOBALG.A.P. offers certification and auditing solutions for food 
safety, good agricultural practice, traceability and sustainability

So the answer is...
हाँ हम कर सकते ह*!



But…… what is GLOBALG.A.P.?

Source: https://www.aldi.cn/images/2018aldi/CRPrinciples.pdf

Let‘s talk about…..

• What is GLOBALG.A.P.?
• The Integrated Farm Assurance Standard
• The GLOBALG.A.P. System
• GLOBALG.A.P. and Sustainability



G.A.P. STANDS FOR 
GOOD AGRICULTURAL PRACTICES 
AND GLOBALG.A.P. IS THE 
WORLDWIDE STANDARD 
THAT ASSURES IT.



We’re a global organization with a 
crucial objective: 

safe, sustainable agriculture worldwide. 

We set voluntary standards for the 
certification of agricultural products around 
the globe – and more and more producers, 
suppliers and buyers are harmonizing their 
certification standards to match.



What issues do GOOD AGRICULTURAL PRACTICES cover? 

Environment

Traceability

Food Safety

Animal Welfare*

Workers’ Occupational 
Health & Safety

* Only relevant for aquaculture and livestock



Partnership Integrity Benchmarking

Stakeholder 
Participation

Efficiency and
Effectiveness

OUR STRATEGY



Key facts

17



GLOBALG.A.P. GOVERNANCE 
Member-Driven Decision-Making Structure



GLOBALG.A.P. 
The Most Widely Accepted Good Agricultural Practices Certification Worldwide 

Proud to be aGLOBALG.A.P. MEMBER

More than 440 voluntary members form 
the GLOBALG.A.P. Community.

More than 208,000 producers under 
certification in over 135 countries.

3 main products with 40+ 
standards and programs.

More than 600 products 
available for certification. 



GLOBALG.A.P. 
The Most Widely Accepted Good Agricultural Practices Certification Worldwide 

GLOBALG.A.P. governed by 
an elected Board.

A secure online certification database to 
check producers and validate certificates.

An extensive worldwide network of 
consultants to help producers with their 

certification process.

More than 2,000 inspectors and 
auditors working for 160 accredited 

certification bodies.

GLOBALG.A.P. 
Database

GGN



GLOBALG.A.P. 
The Most Widely Accepted Good Agricultural Practices Certification Worldwide 

More than 1,000 international experts active 
in Technical Committees, National Technical 

Working Groups and Focus Groups.

A pioneering integrity system with 
independent assessments to monitor the 
performance of our certification bodies.

A harmonization program to benchmark 
schemes and checklists around the world. 

Capacity building for thousands of people 
on 5 continents and in 10 languages.

GR CPCC
GRCPCC



GLOBALG.A.P. 
The Most Widely Accepted Good Agricultural Practices Certification Worldwide 

An online consumer portal for transparent 
farm verification and information

A consumer label for seafood 
based on the GLOBALG.A.P. 

Aquaculture Standard

A consumer label for plants 
based on the GLOBALG.A.P. 

Flowers & Ornamentals Standard



Integrity System: Assessment of CB performance

Source: https://www.globalgap.org/uk_en/what-we-do/the-gg-system/certification/Approved-CBs/



GLOBALG.A.P. Annual Report

https://www.globalgap.org/.content/.galleries/documents/GLOBALG.A.P._Annual_Report_2018_en.pdf



GLOBALG.A.P.’s family of products



GLOBALG.A.P. Family of Products



INTEGRATED FARM ASSURANCE STANDARD (IFA) V5.1
A Modular Approach to G.A.P. Certification
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GLOBALG.A.P. FRUIT & VEGETABLE STANDARD V5
The First Choice for Retailers and Producers around the World 

Food Safety
99

Environment
(incl. Biodiversity)

69

Traceability
25

Workers’ Occupational
Health & Safety
28

HOLISTIC APPROACH − FRUIT & VEGETABLES
Total Number of Control Points: 221



GLOBALG.A.P. FRUIT & VEGETABLE STANDARD V5
The First Choice for Retailers and Producers around the World 

Amount of certified 
products in hectares April ‘19

201,798

3,573,269
Non-Covered Crops

130,851
Covered Crops

Producers under 
Certification April ‘19

Updated 30.04.2019



GLOBALG.A.P. CERTIFICATION WORLDWIDE
A Steady Growth for Integrated Farm Assurance (IFA) Version 5.2

Total Number of Producers Under Certification Worldwide

Updated 31.12.2018

1,06,008
1,14,578

1,23,115
1,32,547

1,41,722
1,60,452

1,74,316
1,80,022

2,00,279
2,15,000

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019



SHARE OF PRODUCERS UNDER CERTIFICATION PER REGION IN %

GLOBALG.A.P. CERTIFICATION WORLDWIDE
A Steady Growth for Integrated Farm Assurance (IFA) Version 5.1

North 
America

1.43%
South

America
11.71%

Europe
58.17% Africa

19.74%

Asia
8.24%

Oceania
0.70%



And finally…. back to China….



What about 
SUSTAINABILITY?

https://www.youtube.com/watch?v=TbjHfg2JUeg


Regulatory development
2015 Modern Slavery Act (UK)

HUMAN RIGHTS: Society Is Concerned About Social Justice



WATER: Climate stress is impacting on production and markets

Source: https://www.gaonconnection.com



FOOD SECURITY: Food supply chains are at risk

Source: Fruitnet



MORE SUSTAINABILITY with GLOBALG.A.P. ADD-ONs
38



GLOBALG.A.P. RISK ASSESSMENT 
ON SOCIAL PRACTICES
GRASP



The GLOBALG.A.P. Solution: the GRASP Add-on

• An affordable assessment system for all farm types – including smallholders

• A farm-level social management tool for global agricultural supply chains

• Raises awareness of social compliance and highlights improvements

• Covers all social criteria covered by ILO core labor conventions

• Based on country-specific interpretation guidelines of local legislation



The Basis for GRASP: GLOBALG.A.P.’s IFA Standard

The GRASP add-on builds on these control points.

GROUP QMS

The GLOBALG.A.P. Integrated Farm 
Assurance (IFA) standard already

contains control points on Workers’ 
Occupational Health & Safety.

11 + 1 GRASP control 
points in key topics of 
social practice



Increasing Demand for GRASP Assessments Worldwide
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GRASP Assessment Result in Detail (Pdf Report):
Control Point Level



Sample Result of Web Database Search for 
GRASP compliant Producers



Benefits of GRASP

• Helps identify and mitigate social risks in agricultural supply chains
• Helps growers improve social risk management
• Adapted specifically for farm-level realities – including smallholders
• Improves transparency and risk monitoring in the supply chain
• Applicable globally for all GLOBALG.A.P. scopes



GRASP: Future Direction & Design

• Introducing risk categories for countries

• Introducing formal and structured worker interviews

• Revising standard setting & compliance criteria

• Pursuing SSCI recognition

• Enhancing capacity building activities

• Collaboration with other social schemes (SEDEX, BSCI)



WATER



WATER: Where do we have water risks?



SPRING: Sustainable Program for Irrigation and Groundwater Use

Source: Lisa Heinemann, Jonathan Schweikle

The SPRING Add-On is used to assess 
sustainable water management criteria:
• Legal conformity of water sources 
• Legal conformity of extraction rates
• Best practices in water management
• Protection of water sources
• Monitoring of water consumption
• Impact of producers on sustainable 

watershed management



Case Study
Partnership with Sustainable Rice Platform

Goal To build a viable assessment and 
assurance program for the SRP

Solution GLOBALG.A.P. will manage the SRP 
Assurance Scheme from 2020

Benefit Cost-efficient assessments for rice 
farmers and farmer groups around 
the world.

MORE SUSTAINABILITY with GLOBALG.A.P. PARTNERSHIPS

Images: Kristian Moeller (right), CEO of Global GAP signing the agreement
Ignacio Antequera (3 from right), Technical KAM Leader in a panel discussion
2nd Global Sustainable Rice Conference October 2019 



Can certification improve access to local markets?



Can certification improve access to local markets?

?

Source: Ben Horsbrugh



CAPACITY BUILDING: helping farmers achieve certification

Source: Lisa Heinemann / FoodPlus GmbH

GLOBALG.A.P. Technical Key Account Manager, Mahinda Wahome training growers as part of
a capacity building project co-financed by GIZ (2019). 



GLOBALG.A.P. 
IFA

From PRIMARY FARM ASSURANCE (PFA) to IFA
A step by step approach to market access



Foundation Level

Intermediate Level

GLOBALG.A.P. Certification

End goal defined by 
market

Cannot go back to 
PFA once certified

© GLOBALG.A.P. Secretariat 

From PRIMARY FARM ASSURANCE (PFA) to IFA
A step by step approach to market access



“FOOD SAFETY FIRST”: PRODUCE SAFETY ASSURANCE STANDARD

IFA Fruit & Vegetables standard
Control Points: 221

Food Safety
99

Environment
(incl. Biodiversity)

69

Traceability
25

Workers’ Occupational
Health & Safety
28

Food Safety
105

Traceability
36

Produce Safety Assurance standard 
Control Points: 141



FOOD SAFETY FOCUSED CROP BRAND IN BANGLADESH

Source: Shwapno

Shuddho, meaning “Pure” is the first food safety crop brand in Bangladesh. 
Sourcing from a trained farmer base, 

Shwapno communicates G.A.P. benefits to consumers.



Thank you for your kind attention

Jitendra Mandrah
Key Account Mandrah – South East Asia

mandrah@globalgap.org
+91 9958338001



Disclaimer: This presentation, training material or publication is the property of GLOBALG.A.P. c/o FoodPLUS
GmbH. The GLOBALG.A.P. licensed Certification Body or Farm Assurer may use it and its content in internal and 
external trainings in unaltered format. GLOBALG.A.P. does not assume any responsibility for the training carried 
out by third parties using this material.


